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Community Engagement
Create community-based health
leadership and shared responsibility to
improve health.

[dentify community health needs,
obstacles, and effective solutions

Provide health information and support
where, when and how it is needed for
different populations

Strategic Initiatives

Leadership development
o Train the trainer/Spanish

language health outreach
o Neighborhood initiatives
Stakeholder partnerships to
identify needs, services, support
e.g.(employers, schools,
agencies)
Initiatives targeting chronic iliness
e.g. (asthma), elderly (transitional
care, fall prevention), children
Information (Social
Reconnaissance to targeted
audience, other resources)

Pool Trust/LVHN Strategic Focus Areas

Population Health Management and Coordination

2013- 2016 Strategic Initiatives

PC/Community-Based Workforce
Development

Expand PC capacity, address PC
shortage
Improve PC providers' professional
satisfaction and encourage
multidisciplinary practice
Practice to the extent of license
Enhance population health
management and evolving care
systems

Care System Redesign
Develop continuum of care across levels/types
of health care services with coordinating
informational and operational systems
Optimize the delivery of integrated,
coordinated, patient-centered care regardless
of setting or clinical provider

Identify services that LVHN will provide within
continuum of care

Improve population and individual health
outcomes, lower costs

Serve community health needs by promoting
delivery system reform and efficiencies

Strategic Initiatives

Pilot program for PC care delivery
(Realign financial incentives)
Development of continuum of care
through physicians, advance
practice nurses, other providers;
practice to limits of license
Expansion of work under LVHN
HRSA grant for nurse
providers/multi-disciplinary training

Strategic Initiatives

e Assessment of LVHN role in

continuum of care, affiliations

e |LVHN engagement in pilot

programs to promote health and
well-being of targeted
vulnerable populations in a non-
fee-for-service environment,
supporting best practices
research

¢ Integration of behavioral health
through continuum of care

e Develop oral health initiatives

within continuum of care

Development of information infrastructure/analytical capabilities to support Strategic Focus Areas




